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FACULTV SENATE SUMMARIZED MINUTES
2005·2006 Faculty Senate
November 22, 2005
TheFaculty Senate meeting for November 22,2005 was called to order at 3:10 p.rn. in the Roberts Room, Scholes Hall,
SenatePresident Chris Smith presided,
1, ATTENDANCE
GuestsPresent: Interim Provost Reed Dasenbrock, Deputy Provost Richard Holder, Board of Regents President Jamie Koch,
ProfessorGerald Vizenor (American Studies), and Professor Emeritus Hugh Witemeyer (English),
2,APPROVAL OF THE AGENDA
Theagenda was approved as written,
3, APPROVAL OF SUMMARIZED MINUTES FOR OCTOBER 25,2005 MEETING
Theminutes for the October 25,2005 meeting were approved as written,
4, FACULYSENATE PRESIDENT'S REPORT
TheFaculty Senate President reported on the following:
• The Faculty Senate reception for state legislators will be held in the Faculty Club on November 30,2005 at 6:00 p.rn.
The reception is being hosted by the Governmental Relations Committee and Director of Government Affairs Carlos
Rey Romero. The goal is to establish an open dialog with legislators and offer any assistance the faculty and university
can provide. Faculty Senators and their families are encouraged to attend.
• There was not a Board of Regents meeting held in November.
• There is a health benefits forum on November 29, 2005 from 8:30-10:00 a.rn. in the Hokona Theatre sponsored by the
Staff Council.
• President Smith will be meeting with the Associated Students of the University of New Mexico (ASUNM) regarding dead
or closed week. Dead or closed week is the week prior to the final exams week of each semester.
• President Smith met with the chair of the Dean's Evaluation Committee Edl Schamiloglu (Electrical and Computer
Engineering). It was decided that the survey instrument for the deans will also be applied to interim deans and deans
Withless than a year in their position. The survey will be applied annually and uniformly to all deans.
• Beginning with the January 24, 2006 Faculty Senate meeting, the Spring 2006 Faculty Senate meetings will return to
the LObo Room (Room 3037) of the Student Union Building (SUB) at 3:00 p.rn.
CONSENTAGENDA
~~~:ROVAL OF FORMS C FROM THE CURRICULA COMMITIEE .
lIowlng Forms C were approved by unanimous voice vote of the Faculty Senate.
• ReVision of M.S. in Optical Science and Engineering, Physics and Astronomy
• Name change of Degree and Major in BA of Arts in Environment, Planning and Design, Community and Regional
Planning
• ReVision of Undergraduate Minor in Italian, Foreign Languages and Literature
• ReVision of Undergraduate Major in BA of Women's Studies, Women's Studies
6. APPROVAp r AL OF FALL 2005 DEGREE CANDIDATES .
POvalof the Fall 2005 degree candidates passed by unanimous voice vote of the Faculty Senate.
AGENDA TOPICS
7. AREAS
Interi OF MARKED OPPORTUNITY .
do
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Areas of Marked Opportunity and Areas of Public Engagement
OnDecember 11,2001, the Board of Regents adopted a new Strategic Plan for the University of New Mexico.
Thecore of the plan was se~en new Strategic Directions which the Plan committed the University to pursue. The
fourthof those seven was a Strategic Direction on Areas of Marked Distinction." The overall direction was to
"Providean environment that cultivates and supports activities of national and global distinction and impact," and
theobjectives and tactics which were listed under this overall direction envisioned a campus-wide process to
definethese areas. Provost Foster called together a task force to work towards these areas, and after a long
process,the Task Force on Areas of Marked Distinction has this report to offer the campus community. It is
dividedinto three parts, first a description of the process which led to this report, second our sense of what
happensnext, and finally a definition of the areas which the Task Force wishes to recommend to the campus for
consideration.
Background to the Report:
Ata fairly early point in its work, the Task Force changed its focus from naming the Areas of Marked Distinction
todeveloping "Integrated Strategic Clusters." This change came about because there was a tension in its charge.
Wasits task the naming of the areas where the university was strongest or the directions in which the university
oughtto move? The Task Force did not see much utility in naming the areas where it thought the university was
especiallystrong; there was more utility in defining some directions where it needed to go. So it solicited
suggestionsfrom the entire campus about potential new integrated strategic clusters, and 67 such submissions
werereceived. The Task Force then worked across a number of months to try to distill these 67 submissions into
amoremanageable number of clusters. Just before he stepped down, Provost Foster tried to bring the Task
Force'swork to closure by naming 8 potential cluster ideas and asking for input on them. Interim Provost
Dasenbrockassumed the chairmanship of the Task Force at that point, during the sessions to receive input on
thecluster ideas. It was clear from the feedback the Task Force received that these 8 proposed cluster ideas
werenot likely to gain support as the bold new directions the University wishes to pursue. They were too
abstract,perhaps too all inclusive, and certainly did no't have the kind of differentiation or specificity which they
neededto have. Nonetheless, the Task Force felt that there were simply too many good ideas contained in the
67submissions proposed to them to leave matters there. There are many good ideas worth pursuing, even if (or
perhapsespecially if) they don't necessarily amount to a single digit set of areas of distinction or integrated
strategicclusters we wish to announce. They are all inherently interdisciplinary, not because interdisciplinary
Ideasare the only ones worth pursuing, but because good ideas which fit within existing disciplinary lines are
alreadybeing pursued by departments, schools and colleges just as they should be. So what will be discussed in
thiSreport are not the only ideas worth pursuing at the university at the present time, but they are Ideas which
giventheir inherently interdisciplinary nature may not find the right kind of support within the landscape of existing
academicunits. So what we have done is to re-examine the cluster submissions with an eye to what should be
takena step further (sometimes with some modifications and reconfigurations), and we have the following report
tooffer. The most compelling ideas in the submissions seemed to us to fall Into two categories. In the first place,
therewere a number of areas of "marked opportunity," areas in which if we could organize our effort at UNM a
httlemore systematically and give it some support, we might take advantage of some very specific opportunities.
Theseareas are clearly not yet areas of marked distinction since they are emerging areas, nor are they
Integratedstrategic clusters since if they were, we would be better positioned to pursue them. But they are clearly
InterdiSCiplinaryor rnultidisciplinary areas, crossing college and school lines and In many cases crossing Lomas
bnnglngtogether the main campus and the Health Sciences Center, and they all have some well-defined (though
perhapsfleeting) funding opportunities. Some of these areas have strong leadership and advocacy here on
campus,but in most cases no organizational structure has emerged In order to respond to the opportunities
whichwe perceive. So we want to propose to the campus that a number of areas be labeled Areas of Marked
Opportunity,and by this we mean to signal that we should try to organize an effort to take,advantage of the
emergingfunding opportunities in these areas. There are 8 Areas of Marked Opportunity In the list that follows.
Just to anticipate one reaction in advance, we fully recognize that they are not evenly spread across the
university:although many of the ideas do potentially draw on a range of dlsciplines and fields, and at least one of
theareas is clearly in the arts and another solidly in the social sciences, the areas are nonetheless concentrated
onareas in health, science and engineering where many of the best funding opportunities are. But we also see a
seCondk~ndof area emerging from our work. Some of the most interesting cluster Ideas were not as organized
as these areas of marked opportunity' are around funding opportUnities or emerging research fields. Others were
shapedmore by . bl d challenges-to the state, region or even the nation-to which we mustr Issues, pro ems, an d biliti Th rt ' IeSPondand m f th . I' here UNM has unique strengths an capa I lies. ere are ce am y, any 0 ese Invo ve Issues w ..
oPPortunitiesWithin these areas, but the general shape is given less by the structure of the opportunities than by
theshape of the h II F thi UNM's effort in these areas ISeven less well organized than In thec a enge. or ISreason,
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otherareas: these problems confront many disciplines, many fields, and therefore there are many different 15/
respons~swithin the UNM communl~y to them. These areas do span the entire university. We have come up with
theterm area of public engagement to describe these areas: the distinction between an area of opportunity and
anarea of engagement ISnot absolute or always clear-cut, given the opportunities contained in every area of
engagement. (Pursuinq the funding opportunities within these areas may well strengthen funding across the
entireuniversity.) Nonetheless, the difference does strike us as corresponding to something real, and we have
developed6 Areas of Public Engagement we want to propose to the community. These are areas which also
presenturgent probiems to our city, state and region in ways which should concern us. These are areas where
UNMcan deepen its engagement with the community, not just because we have expertise that can help address
someof these problems, but also because these are problems which directly challenge UNM itself.
What Comes Next:
Thisreport is marked a draft-though the Task Force considers that its work is done-because the next steps to be
takenthis semester involve circulating this report to a number of venues for comments. The Deans Council and
thePlanning Council have endorsed the substance of this report, making a number of suggestions including
addingone area, and it will go next to the Faculty Senate and the Executive Cabinet for their comment before
headingto the President and the Regents for their approval. Once this report is approved, then we need to set it
intomotion. Of course, a good deal relevant to the 14 areas described here is already underway since these
areasreflect initiatives aiready underway at UNM to some degree or another. But our expectation is that the
processof naming these areas as important initiatives of the University will help these projects sustain or gain
momentum. Initially, we expect to follow a somewhat different process for the two different kinds of areas. In the
caseof the Areas of Marked Opportunity, there is in every case a visible funding opportunity to be pursued. We
needto name a convener (or possibly two co-conveners) for each area, an administrative lead for it, an
understanding of how decisions will be made administratively about each area, and then the co-conveners and
theadministrators involved can quickly go to work. This report names possible leads for each area. In 4 of the 8
areas(#1, 3, 4 & 6), it's fairly clear that though this is an interdisciplinary area, a given college or school is the
naturallead; 3 of the areas (#2, 5 & 8), the office of the Vice-President for Research and Economic Development
(OVPRED)has taken the primary lead in assembling the effort in this area, while only in one area (#7) is the
Initialorganizational structure unclear. Where a college or school is the natural administrative connection, the
deanor associate dean for research will be the administrative lead; either the VPRED or Deputy VPRED will be
theadministrative lead on the other efforts. This group should be convened as quickly as possible, and we
Imaginethe conveners of the areas will work together as a steering committee of the overall effort. In the case of
theAreas of Public Engagement, the next logical step in these areas is probably less an effort to secure external
fundingthan an internal conversation about how we might organize our collective efforts, though clearly securing
externalfunding will be on the horizon as soon as we have a clearer sense of internal organization and future
directions.Our aim is to have a series of public, campus-wide conversations or workshops about each of these
topicsin the Spring semester. By the end of that, we should have some clear next steps to take. The conveners
of these areas as they are named should begin meeting with the others to constitute a steenng committee.
Overallresponsibility for the progress of this effort will be shared between the Provost and the Vice-President for
Researchand Economic Development, with the EVP for Health Sciences and the Deputy VPfor Health Sciences
closelyinvolved, particularly in those areas where HSC has a large role to play. A final Issue IShow set these
areasare in anyone's mind. The shift in thinking towards areas of opportunity and engagement ISa shift In the
directionof mobility: these are areas where we perceive there are opportunities or challenged to be addressed
now,not fixed areas where UNM has been distinguished for decades. As such, we expect the list to change
acrosstimes: opportunities will either be successfully seized or not, our approach to areas of engagement may
wellyield new opportunities within them which emerge as separate areas, while of course new areas of
oPPortunitiesand engagement will be emerging all of the time. But we needsome time to make progress on the
areaswe have defined, so provisionally we imagine dedicating 2006 to making progress on the areas defined by
theend of 2005.
Areas of Marked Opportunity:
#1: Digital Media
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#2: Information Theory and Complexity
Mostnatural and human systems consist of a large number of interacting agents that exhibit self-organizing
collectivebehavior without any obvious central control. A complete understanding of these systems is impossible
dueto their complexity. Yet these complex systems obey patterns or laws which can be described
mathematically. The University of New Mexico has a number of faculty members existing in a variety of
departmentswho are Interested In complex systems, self-assembly, information theory, and bioinformatics.
Departmentswhich have strong efforts or prominent faculty in this area include Biology, Computer Science,
Physics,Chemistry, Biology, Chemical and Nuclear Engineering, Electrical and Computer Engineering, as well as
Centerfor High-Technology Materials (CHTM) and Center for Micro-Engineered Materials (CMEM) and a number
ofareas in the Health Sciences Center, including the Cancer Research and Treatment Center (CRTC). The
SantaFe Institute is nationally prominent in this field. Jim Brown, just named to the National Academy of Science,
andStephanie Forrest are leading some initial efforts to organize the university's effort in this area, and they have
beenworking with the OVPRED.
#3: Quantum Coherence
Incoherentquantum effects and quantum processes are essential for understanding and driving microelectronic
deviceson which we are so reliant. Yet, as device size shrinks and micro becomes nano, quantum coherence will
becomemore important, either as a nuisance or as a resource. There are indications that a whoie new
generationof quantum-coherent technologies for information processing and coherent control of chemical and
otherprocesses are on the horizon. In addition, the understanding of quantum coherence is of fundamental
importanceto developing a better understanding of the foundations of quantum mechanics and the transition
fromquantum to classical descriptions. Relevant units include Physics, Computer Science, Chemistry, Electricai
andComputer Engineering, Mathematics and Statistics, Chemical and Nuclear Engineering, CHTM and CMEM.
LosAlamos (LANL) is probably the national leader in this area and there are close LANL-UNM collaborations in
quantum information theory. Carl Caves and Ivan Deutsch in Physics and Astronomy have taken the lead at
UNMin this field, and Associate Dean Rob Duncan in Arts and Sciences is probably the logical administrative
attachpoint.
Note:there are probably areas of overlap between #2 and #3 which means that if we were driving hard towards a
smallnumber of big initiatives we would subsume them under a larger initiative. Since the quality of the initiatives
mattersmore than holding the quantity down, we propose instead that the two groups discuss whether they are
strongerjoined or distinct and ask them to let us know. Additionally, # 3, #6, & #7 all relate to the University's
strongprograms in nanoscience, and there may well be cross-cutting synergies in this broader area.
#4: Radioisotopes
TheUNMCollege of Pharmacy, together with the Department of Chemistry and theCRTC, have partnered with
LANLand the Lovelace Respiratory Research Institute (LRRI) to form the New MeXICOCenter .for Isotopes In
MediCine.The mission of the initiative is to convene and leverage the unique Isotope partners In New MeXICOto
becomethe premier full-service provider for stable and radioactive isotope production and radiopharmaceutical
development for novel isotope-based diagnostic and therapeutic products. In addition to coordinating Isotope
dosagefrom development to clinical evaluation at CRTC and the MIND Institute, the Center should enable JOint
appointments and expand other forms of collaboration with LANL, and relate to a variety of workforce and
economicdevelopment initiatives in the state. Dean John Pieper of the College of Pharmacy ISleading this
Initiative.
#5: Cognitive Science-Individual Differences in Learning
CognitiveScience extends across a broad range of traditional disciplines including chemistry, physics, biology,
pSYchOlogy,neuroscience, mathematics and computer science. In addition, the Instrumentation used In this field
drawsheavlly upon electrical and computer engineering. UNM has several strong programs or departments In
thisarea, lncludinq Psychology, Neuroscience and Computer Science: The MIND Institute and Sandia both have
strongprograms in tht R t work has focused on an NSF SCience of Learning grant centered on
IndividualDI·ffe ISaLrea. .ecen ith D n Savage Chair of Neurosciences as the PI. In addition, groups of
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#6: Biomedical Engineering, Bioinformatics and Biocomputing:
The interface between the health sciences and aspects of engineering and the physical sciences is crucial to the
future of all these disciplines. In that general .interdisciplinary frontier, UNM has a number of opportunities, among
them the. use of nanomatenals and bioanalytical rnlcrosysterns applied to biosensors, bioseparations, and
biomatenals. Another thrust couples engineering with orthopedics and other implantable devices, utilizing
blocornpatible materials and smart sensors. Computation is central here as well. One thrust at UNM involves
computational molecular dynamics, macromolecular structures and other topics in biocomputing. Bioinformatics
work in progress seeks to couple innovative computing to computationally oriented problems in systems biology
and biomedicine, Including alqorithrnic development for data mining, 2-D array analysis, and phylogeny.
Professor Gabriel Lopez in Chemical Engineering has been named the director of the Center for Biomedical
Engineering, and Dean Joe Cecchi or Associate Dean Kevin Molloy of the SOE are the logical administrative
leads here.
#7: Imaging: MUSIC/ISIS
MUSIC and ISIS are acronyms for two different yet overlapping interdisciplinary projects at UNM focusing on
imaging. MUSIC stands for Multi-scale imaging cluster, ISIS for Interdisciplinary Studies in Imaging Sciences.
The first is focused on biomedical fields while the second is more centered in the physical sciences, but both find
their point of origin in the revolutionary changes in imaging sciences and technologies sweeping medicine,
science and engineering, from the nanoscale to the planetary scale and beyond. UNM has tremendous strengths
in all these fields, from the new instruments used in neuroscience at the MIND imaging center and elsewhere, to
the new forms of confocal and other microscopy transforming the life sciences and medicine, to the new mass
spectrometry capability in Chemistry, to the real-time satellite imaging capability in Earth and Planetary Sciences.
Key leaders in these fields include Yoshio Okada, Jan Oliver and others in the HSC, Chris Enke, John Engen,
and Lou Scuderi in the College of Arts and Sciences. This is the area of marked opportunity whose administrative
structure needs the most clarifying.
#8: The Science and Engineering of Radio Astronomy
For a number of reasons, New Mexico has long been the center for radio astronomy, home of the Very Large
Array (VLA) in the Plains of SI. Augustine near Socorro. Radio astronomy is currently undergoing a renaissance,
as it is now becoming possible to do low-frequency radio astronomy, and in the near future .. major new .
Instruments will be deployed. UNM is the lead institution in a Southwest Consortium of Institutions Interested In
bringing these instruments to the area' the consortium includes the University of Texas and the University of
Colorado, as well as Los Alamos, which is very interested in low-frequency astronomy. Successfully doing .
astronomy at these new frequencies will require a collaboration among the fields of astronomy, phySICS, electrical
englneenng, computer science, and mathematics. UNM has Just hired a senior faculty member from the NRAO
(which runs the VLA), Gregory Taylor; he is the likely faculty convener, and this has been an Initiative of the
OVPRED.
Areas of Public Engagement:
#1: A Sustainable Future for the Southwest
Sustainability has emerged fairly recently as a key term in the conversation about the Southwest, most obviously
because the sustainability of our present economy and environmental interactions In the area IS seriously In
question. The sustain ability of many aspects of the region'S economy is also In question, given the decline of
extractive industries and the changes in agriculture. The renewed energy cnsis Increases the urgency of these
matters and highlights a set of issues about energy production, conservation and transportation. Private sector
organizations also face the challenge of how to operate in a sustainable manner In our state, as does UNM Itself.
The sustainability of our towns and rural areas is put in doubt by all of these Issues, and this IS an Issue in which
all the communities and constituencies of the region must be engaged, so Issues of ethnic and linquistlc diversity
are clearly central to addressing this issue. UNM is developing one of the first educational programs focused on
Sustalnability in the country, and faculty in Community and Regional Planning as well as a variety of other fields
have developed strong research programs in this area. Two clear leaders In this area at UNM are Stephen
Wheeler in CRP and Bruce Milne, Professor of Biology and Director of the Sustainability Studies Program In
University College.
#2: Water and the Environment in Our Arid Region
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Closely related to the first general area is the issue of water and the arid environment in the Southwest. The
Water Resources program In University College directed by Mike Campana, the Black Family Professor in Earth
and Pianetary SCiences IS an academic program devoted to this area, and much of the research in Biology, E &
PS, Economics, and CIvil Enqineerinq IS focused on water, our climate, and the arid environment in the
southwest. Hydrology is also one of the two foci of the statewide NSF EPSCoR effort led by UNM, and Cliff Dahm
In the Department of Biology leads this effort. Tim Ward has been tasked by the OVPRED with some
responsibilities in this area as well.
#3: Health Disparities
One of the most severe challenges the state and region faces is the disparity in the health care provided people
of different ethnic groups and socioeconomic status. This is literally a matter of life and death, and is a problem
that many different groups, primarily but not exclusively in the Health Sciences Center, are devoting attention to.
Closing this gap is absoiutely essential for the progress of the state, region, nation, and world. All of the Signature
programs of the Health Sciences Center have applicability here. Reievant programs on campus include the
CRTC, the Heaith Psychology program, and the Southwest Alcohol Research Group.
#4: Addictive Behaviors
This area not only constitutes a major problem for the state of New Mexico and the nation but also forms the
basis for a number of research programs at the University of New Mexico. The Center on Alcoholism, Substance
Abuse and Addictions is a Category III research center which has been active in this area for twenty years. The
Department of Neurosciences has several research projects that are studying physiological changes induced by
alcohol and other addictive substances. In addition, the Departments of Psychiatry and Psychology have
research programs in this area. More coordination between these groups as well as expanding the research
basis would undoubtedly lead to this already strong research and educational emphasis at UNM growing
stronger. Possible areas for expansion include economic impact of the problem and treatment programs, public
policy advisement and gambling addiction.
#5: Readiness for College and Collaboration with K-12 Education
One of the state's greatest challenges is the quality of education for its children. The university has a key role to
play here: of course, most of our students come to us from New Mexico's school system, and we are a key
provider of teachers to the schools systems in the state. A number of colleges" including the College of Education
but also the College of Arts and Sciences, Fine Arts, and others, are engaged In Issues surrounding teacher
preparation and other educational reform efforts. Working on projects in the schools is another crucial site for
Interaction with K-12 education and a number of centers and programs at UNM have the capacity to address
high need areas identified by school districts. But K-12 relations involves more than university projects in the
schools, as it also involves public policy discussions with a variety of local, state, and national Institutions. .
Although this is of great importance for every part of the campus, Dean Viola Florez of the College of Education
ISthe logical leader of this discussion.
#6: Planning and Public Policy Capability for the City, State, and Region
We can see a common thread to all of the areas of public engagement, which is that the knowledge contained in
the setting of the research university needs to be applied to social proqrams; another way of putting this IS that.
Weneed sound public policy informed by advanced research. UNM is the university looked to in the state for this
kind of expertise, but we are not always expert at extending our research expertise Into the public arena. In order
to play the role in addressing social problems which we are capable of and which the public often expects us to
play, we need to enhance our capacity to intervene in the public policy arena, We need to developand to be
seen to have something in the policy arena which can be our counterpart to the agricultural extension which does
so much for NMSU's image and influence in the state. This will take an effort to knit together a number of
~~fferententities on campus. As in so many cases here, we have the capacity, but what we have lacked IS the
ganlzatlon to organize that capacity across college and school lines.
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Procedure for Appointing Distinguished Professors
Approved by the Faculty Senate April 27, 2004
Amended by the Faculty Senate: Date to be determined
?IJ3
Introduction
The highest faculty rank the University of New Mexico bestows is that of Distinguished Professor. The Faculty
Handbook at 2.2.5 (attached) sets forth the governing policy. Notwithstanding the availability of this rank, only a
few faculty members from Units reporting to the Provost (all from the College of Arts and Sciences on the main
campus) have been awarded this title. It seems likely a number of meritorious individuals have not been
recognized because there is no systematic procedure for implementation of the policy. Accordingly, the following
procedure will be utilized.
Procedure
• At the beginning of the fall semester each academic year the Deputy Provost will solicit nominations by
notifying all academic departments.
• Nominations will consist of a letter, a completed nomination form to be made available, and a curriculum
vita. These will be sent to the Deputy Provost.
• The Deputy Provost will submit completed nomination packets to the academic department and/or college
faculty with which the candidate is affiliated for a recommendation and, if the recommendation is positive,
a list of four to six outside evaluators who can assess the impact of the nominee's research, scholarship,
or creative activities.
• The academic department and/or college will return the nomination packet and its recommendation to the
Deputy Provost. If the recommendation is positive the Deputy Provost will write the outside evaluators and
solicit letters of recommendation.
• After the letters have been received the completed packets will be submitted to a University-wide
committee established as set forth in the Policy. The University-wide committee shall review the dossiers
as make appropriate recommendations to the Provost who makes the appointments.
• The Provost may seek the advice and recommendations of the relevant Deans at any point in this process.
• In the event a Distinguished Professorship is to be awarded as part of a senior outside hire the hiring file
shall be reviewed by the University-wide committee who shall make a recommendation to the Provost.
• The role of the Provost will be carried out by the Executive Vice President for Health Sciences for faculty
members who hold appointments in the Health Sciences.
9.COMMIITEE RESTRUCTURING
~~~~ltySenators, and current and past committee members, should have received a survey regarding how the committees
o Ion.There are basic questions about committee meetings, duties, activity, etc. The Information Will be used by the
peratlonsCommittee to review the overall committee structure.
~thoughthe end date of the survey has passed, the committee survey will be reopened for those that missed the opportunity.
residentSmith encourages senators and committee members to fill out the survey.
~~~~EVISIONOF FACUL TV HANDBOOK SECTION F .
H IdentChris Smith gave a brief summary of the review process for the proposed changes to Section F of the Faculty
th~n~rboOk.The document has been reviewed by University Counsel. A request was made by a senator for a straw vote from
askeanch campus representatives however President Smith felt It was not appropriate to ask for a pre-vote. President Smith
d If the branch campuses would like to comment before the vote was called. A senator commented that the process was a
greatapport 't .uru Y for communication between the branch and main campuses.
TheFaculty S . Fen ate unanimously approved the revision of section .
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F10
Information
ROLE AND FUNCTION OF UNM BRANCH COLLEGES
The University has established branch colleges to serve the citizens of New Mexico more
fully and to provide the highest quality of education throughout the state for students in
different locations pursuing postsecondary education. Branch colleges respond
specifically to the unique needs and multicultural background of the citizens in their
respective communities by offering community education programs; career education
(including certificate and associate degree programs); and transfer programs that
prepare students for upper division entry into colleges and universities. Branch colleges
utilize resources in the community and therefore also function as an integral part of the
community. The branch campuses of the University of New Mexico are considered fully
integrated component colleges, and they are committed to serving the needs of their
respective communities in the manner of a comprehensive community college, offering a
variety of academic, career, and community service programs. The branch colleges
commit themselves to protect the quality and integrity of all academic curricula, and the
main campus commits its resources, whenever appropriate and practical, to the
fulfillment of the varied missions of the branches.
F20
Information
STATUTORY PROVISIONS AND FUNDING
The Branch Community College Act (section 21-14-1 NMSA 1978) was enacted in 1957,
to provide (a) the first two years of college transfer education, (b) organized career
curricula of not more than two years' duration designed to prepare individuals for
employment in recognized occupations, or (c) both of the above. The New Mexico Higher
Education Department is responsible for supporting two-year postsecondary education in
New Mexico. Branch colleges are organized by one or more school districts with local
public school boards or specially elected advisory boards serving each branch In an
advisory capacity. The advisory boards have three. major responsibilities: (1) calling
elections for local property taxes for annual operating levies and capital outlay general
obligation bonds; (2) approving operating budgets; and (3) cert,fy.,ng the local tax levy.
Funding for the branch colleges comes from direct State appropriations and local tax
levies. Budget requests for the branch colleges are approved by the local advisory
boards, the University of New Mexico Board of Regents, and the New MeXICOHigher
Education Department before being submitted to the Legislature.
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UNM-GALLUP BRANCH COLLEGE MISSION STATEMENT
Mission statement: UNM-Gallup develops lifelong learners in a context that is responsive
to the cultures of this region.
Vision statement: UNM-Gallup will be recognized as the premier post-secondary
institution in this region.
Core Values: Excellence in education is fundamental to the core values of UNM-Gallup.
UNM-Gallup values each Individual, the strength of the community, and the power of
working together In a climate of shared responsibility.
What takes place in the classroom is the first priority. Administration, staff and faculty
working together create the learning environment.
To accomplish our mission and vision in the next five years, UNM-Gallup will pursue the
following strategic directions.
1. Continue to develop mechanisms essential to a learner-centered institution.
2. Offer programs that remain responsive to community needs.
3. Optimize resources and infrastructure to serve UNM-Gallup programs and student
needs.
4. Expand more fully supportive and equitable working conditions and relationships
among the campus and local communities.
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UNM-LOS ALAMOS BRANCH COLLEGE MISSION STATEMENT
The mission of the University of New Mexico- Los Alamos is to provide high-quality
instructional programs and support services to the residents of the communities it serves.
To fulfill its mission, UNM- Los Alamos has established the following goals:
1. To offer diversified, high-quality educational programs:
-Academic Courses, Degrees, and Transfer Curricula Technical and Occupational
Programs
-Developmental and Basic Skills Programs
-Community Education
-Adult Basic Education
-Specialized Training
-Extended Web, lTV, and Off-Site Instruction
2. To provide high-quality support services that promote student access and success
3. To maintain a highly qualified and diversified faculty and staff
4. To serve as a community resource
5. To seek and establish cooperative partnerships
6. To ensure access to state-of-the-art technologies
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UNM-TAOS BRANCH COLLEGE MISSION STATEMENT
The University of New Mexico-Taos subscribes to the concept of comprehensive
community education. Consistent with this philosophy, It ISthe goal of the college to
provide, within available resources, programs and services of superior quality to meet the
post-secondary educational needs, immediate and future, of all Citizens of the
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community. The college encourages lifelong learning and thus maintains an admissions
policy that allows for open entry by all segments of the community believing that all who
can benefit from its services should be able to do so. '
Specifically, the goals that have been identified to fulfill this mission are:
1. To provide a high-quality learning environment for all students;
2. To provide a wide range of academic programs culminating in the awarding of
Associate of Arts and Associate of Applied Science degrees;
3. To provide a wide range of vocational and technical programs culminating in
Certificates and Degrees for students who seek career-related employment in
business, industry, and government;
4. To provide a transfer program to include a wide range of general education and
pre-professional courses which normally articulate with Baccalaureate degree-
granting colleges and universities;
5. To provide a diversified program of academic, technical, and vocational courses to
allow for the achievement of individual educational goals involving professional or
technical skills development, professional rectification and/or personal interest;
6. To provide non-credit continuing adult education services to the community in the
areas of business/professional training, personal development, cultural
enrichment, and recreational activities;
7. To provide developmental education courses to acquire the basic verbal,
quantitative, and cognitive skills necessary for a student's successful transition
into college-level study; and
8. To provide a broad program of student support services to include academic
advisement, counseling, testing, financial aid, career planning, and human
development opportunities readily accessible to all students.
F33
Information
UNM.VALENCIA BRANCH COLLEGE MISSION STATEMENT
Vision statement: The University of New Mexico-Valencia Campus will rise to national
prominence as a leader among two-year colleges by enhancing its status as a
community-based center for education, culture, and technology and by becoming a
national model for innovative teaching and learning.
Mission statement: The mission of UNM-Valencia is to provide community residents with
lifelong educational opportunities in order to better prepare them to actively participate in
the world as productive, responsible, and creative individuals.
The Valencia Campus is an open-access, student-centered institution which offers a
variety of associate degrees, certificate and credential programs. Our courses provide.
basic skills, transfer credits, technical career training, and noncredit adult and community
education.
Core values:
1. We are student-centered-
2. We value quality instruction and services.
3. We are responsive to change.
4. We embrace diversity.
5. We believe in empowering the individual.
6. We are committed to accessibility.
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ARTICULATION: DEGREE APPROVAL, TRANSFER OF COURSE CREDIT AND
FACULTY APPROVAL '
Articulation: Though the branch colleges operate under an admissions policy different
from that of the mam campus: their degree offerings are approved by the University of
New Mexico and many of their courses carry transfer credit toward UNM baccalaureate
degrees. This connection or articulation of programs means that branch college faculty
members may be required to meet a more specific set of approval standards in order to
teach transferable courses than to teach non-transferable courses. The policies which
govern the articulation of degree programs, course credit, and faculty approval between
the UNM branch colleges and the main campus are presented below.
A. Degree Approval
1. All associate degree programs offered at the main campus in Albuquerque are
authorized to be offered at the branches, upon approval by the appropriate college and
department or program on the Albuquerque campus.
2. To meet local needs, the branches are authorized to develop and offer, with the
approval of the Undergraduate Committee, the Curricula Committee, and the Faculty
Senate, programs leading to the degrees of Associate of Arts and Associate of Sciences.
The branches are also authorized to develop and offer, with the approval of the Office of
the ProvosUExecutive Vice President for Academic Affairs, programs leading to the
degree of Associate of Applied Sciences. The transferability to the main campus of credit
for courses in these programs will be determined in accordance with the policy
statements B. 1,2, and 3 below.
B. Transfer of Course Credit
The University will accept baccalaureate credits earned by students at any UNM branch
college, in accordance with the following policy:
1. Credits earned in lower division courses that appear in the UNM Catalog and/or UNM
Schedule of Classes, which have been submitted by the branches and approved for
credit by the appropriate department or program and the UNM Curricula Committee, and
the branch instructor, content, and level of performance for said courses having been
approved by the appropriate main campus department or program, will be accepted by
the University as though they were earned on the main campus at the University in
Albuquerque.
2. New lower division courses which do not appear in the UNM Catalog and/or the UNM
Schedule of Classes will be accepted by the University as though they were earned on
the main campus if they have been designed by the branches in cooperation with the
appropriate main campus department or program and college; approved for credit by the
appropriate department or program and college and by the UNM Curricula Committee;
and approved for their instructor, content, and level of performance by the appropriate
main campus department or program.
3. New and existing lower division courses designed by the branches which do not
appear in the UNM Catalog and/or the UNM Schedule of Classes: and which .have not
been approved by a main campus department and the UNM CUrricula Committee prior to
being offered, are generally not acceptable for baccalaureate credit except (a) by petition
and approval from the UNM degree granting unit, or (b) If determined to be equivalent to
a main campus course by the UNM department or program which offers that course.
4. Special curricular offerings are authorized to meet local educational needs which are
not being met by other institutions in the area. The transferability to the main campus of
credit for these offerings will be determined in accordance With the policy statements B.
1, 2, and 3 above.
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C. Faculty Approval
1. Approval standards for transferable courses. Branch college courses carrying pre-
designated transferability shall be offered by approved faculty. Tenured/tenure
track faculty, by virtue of the standards required for their appointment, are
automatically approved to teach transferable courses in their fields of credentialed
expertise. Non-tenured/tenure track faculty, and tenured/tenure track faculty
teaching outside their fields of credentialed expertise, must be approved to teach
transferable courses before or as early as possibie during the first semester in
which they offer those courses. To be approved to teach transferable courses
faculty members shall meet written standards appropriate to the courses they 'are
to offer.
2. Formulation of standards. The faculty approval standards for each transferable
course shall be formulated in writing and adopted jointly by the appropriate branch
college and main campus administrators. Normally these will be the administrators
Immediately responsible for supervising course offerings in a particular field: e.g.,
the chairs (or directors or coordinators or heads) of the departments or programs
In the relevant discipline. Once formulated, the standards for each course shall be
transmitted to, and reviewed by, the Office of the Provost/Executive Vice
President for Academic Affairs. The standards shall be kept on file by the Office of
the Provost and by the branch college and main campus administrators who
formulated them. They shall be transferred to, and applied in a consistent manner
by, SUbsequent administrators, and they shall be revised only by joint written
agreement of the appropriate administrators holding office at the time. All
revisions shall be promptly transmitted to, and reviewed by, the Office of the
Provost/Executive Vice President for Academic Affairs. Approval standards for
each transferable course should be submitted to the Office of the Provost no later
than June 1, 2006. After that date, and until such time as standards for the course
are submitted, the main campus department shall be presumed to approve all
instructors employed by the branch to teach the course. The implementation of
faculty approval standards for each transferable course, as described in
paragraphs 3-5 below, shall not begin until the standards for that course have
been formulated, adopted, and reviewed as stipulated in this paragraph.
3. Implementation of standards. The determination that a prospective instructor
meets the faculty approval standards for a transferable course shall initially be
made by the appropriate administrator (department chair, program director,
coordinator, or head) at the branch college. Approval of the instructor shall then
be reviewed and confirmed or denied by the college's Dean of Instruction. If the
Dean confirms the approval, the branch college may hire the instructor prior to
receiving main campus approval. The approval shall then be forwarded to the
Branch Executive Director for recommendation to the appropriate main campus
department chair or program director; it shall be submitted no later than the third
week of the semester. The approval shall be accompanied by copies of the faculty
member's vita and syllabus for the course in question. The main campus
administrator shall confirm or deny the approval before or as early as possible
during the first semester in which the faculty member offers the course. This
decision shall be promptly communicated in writing to the appropriate branch
campus administrator, the Dean of Instruction, and, if the approval is denied, the
Office of the Provost/Executive Vice President for Academic Affairs.
4. Denial of approval. If faculty approval is denied, the main campus administrator
shall communicate the reasons for this decision in writing to the appropriate
branch college administrator, the Dean of Instruction, and the Office of the
ProvosWice President for Academic Affairs. This communication shall refer
specifically to the written faculty approval standards for the course in question but
may include other considerations as well. Courses already In progress shall not be
cancelled solely because faculty approval is denied or delayed ..lf approval is
denied the branch college administrator shall work With the main campus
adminlstrator to identify and employ an eligible substitute instructor. If no eligible
substitute can be obtained, the faculty member who began the course shall finish
it under the supervision of the branch college administrator; but the same faculty
member shall not be employed again to teach the same course, or any other
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course that has comparable approval standards, unless s/he has received branch
college and main campus approval to do so before the course begins.
5. Exemptions from standards. Faculty members may teach transferable courses
Without meeting established approval standards only if the appropriate branch
college administrator submits, and the Dean of Instruction supports, a request for
an Individual exemption from the standards. The request shall be accompanied by
a detalle,d explanation of the reasons for the request and by the proposed faculty
member s vita and syllabus for the course in question. The request shall be
submitted to the appropriate main campus administrator no later than two weeks
before the sem.ester begins. If the request is not approved by the appropriate main
campus administrator before the course begins, the course shall not be offered by
the proposed instructor.
6. Non-transferable courses. Branch college courses not carrying predesignated
transferability shall be offered by faculty who meet the appointment standards set
forth in the college's statement on appointment and retention (see section F60
below), and who are recommended for appointment by the appropriate branch
college administrator (department chair, program director, coordinator, or head),
the Dean of Instruction, and the Branch Executive Director. In making
recommendations concerning all faculty appointments, administrators shall act in
accordance with the standards and procedures set forth in the branch college
statement on appointment and retention and in section F60 below. All faculty
appointments are subject to review by the Provost/Executive Vice President for
Academic Affairs.
FACULTY HANDBOOK
Purpose: Each branch shall create or thoroughly review and revise a Faculty Handbook
that describes its own mission, policies, procedures, programs, and organizational
structure. These may vary from the provisions of the UNM Faculty Handbook but shall
not contradict the descriptions of educational mission and administrative responsibility or
the principles of academic freedom, due process, and shared governance stated therein.
The branch handbook shall be created or thoroughly reviewed and revised by the Faculty
Assembly or Senate with invited input from all faculty and approved by the Faculty
Assembly/Senate and the administration of the branch, and approved also by the Faculty
Senate and the Office of the Provost/Executive Vice-President for Academic Affairs on
the main campus. However, the section on "Tenure and Promotion" shall be approved
separately by the branch college faculty and the Regents (see Section F70 below). Pre-
exlstinq handbooks shall remain in force until revised versions of them are approved.
Each handbook shall subsequently be revised and/or updated at regular intervals by a
process described in the handbook itself. All revisions, including the revisions of pre-
existinq handbooks prescribed above, shall give due consideration to the antecedent
policies, procedures, practices, and precedents of the branch college. New policies and
procedures introduced by handbook revisions shall not be retroactive.
Faculty Constitution: The Faculty Handbook of each branch shall include its Faculty
Constitution. The Constitution shall describe the structure, responsibilities, and
procedures of faculty governance at the branch. The Constitution shall define the
membership and responsibilities of a Faculty Assembly or Senate; the titles, duties, and
Availability: A full version of the current Faculty Handbook shall be posted on the website
of each branch college. Its availability shall be made known to students, employees, and
members of the local community. A paper copy of the Handbook shall be provided to
every newly hired, first-time faculty member at the signing of his/her contract. Paper
copies should also be provided without charge to anyone else who requests them.
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membership and responsibilities f  lty e bl
y  te; the titles, duties, and 
election of Assembly/Senate officers; the titles, duties, and selection of standing faculty
committees, Including an Executive or Operations Committee; the policies and
procedures that govern Assembly/Senate meetings; the processes of amending the
Faculty Constitution and creating by-laws; and the procedure for adopting the
Constitution. If a branch colleqe already has a faculty-approved Constitution that meets
these criteria, that Constitution shall be incorporated into the Faculty Handbook and
exempted from the process by which the rest of the Handbook is approved.
Academic Freedom: The Faculty Handbook of each branch shall. include a statement on
academic freedom. The statement shall declare that the general principles of the
University's "Policy on Academic Freedom and Tenure" apply to all part-time, full-lime,
and tenured/tenure-track faculty members at the branch college (see Section B1.1 of the
UNM Faculty Handbook).
Contingent Faculty: The Faculty Handbook of each branch shall acknowledge the
Important role of part-time, non-tenure track or "contingent" faculty in fulfilling the mission
o! the branch. These faculty members should be valued and respected as indispensable
citizens of the academic community. Policies and procedures set forth in the Handbook
should therefore address issues of special concern to contingent faculty, such as
academic freedom, equitable compensation, consistent application of written personnel
policies and procedures, professional support and development, recognition and career
paths, and opportunities to participate in governance bodies.
Ranks and Titles: The Faculty Handbook of each branch shall. include a description of all.
ranks and titles used at the branch for part-time, full-time, and tenured/tenure track
faculty appointments (see "Ranks and Titles" below).
Appointment and Retention of Faculty: The Faculty Handbook of each branch shall.
include a statement on the appointment and re-appointment of all faculty. The statement
shall affirm UNM's commitment to appropriate qualifications of candidates, equal
employment opportunity, affirmative action, and the continuity and retention of successful
faculty. In addition, each branch shall. develop and periodically revise and/or update a
more detailed statement on standards and procedures in faculty hiring and re-
appointment (see Section F60, "Appointment and Retention" below).
Tenure and Promotion: The Faculty Handbook of each branch shall. include a statement
on tenure and promotion. The statement shall. affirm UNM's commitment to the purposes
of the tenure system (see section B 4.7.1 of the UNM Faculty Handbook) and describe
the coUege's long-range policy for the creation of faculty appointments that carry tenure.
In addition, each branch shall develop and periodically revise and/or update a more
detailed statement of its standards and procedures for tenure and promotion (see
Section F70, "Tenure and promotion" below).
Dispute Resolution or Grievance Policy: The Faculty Handbook of each branch shall.
include a detailed description of its dispute-resolution or grievance policy. This policy
shall outline the formal process to be followed in case of disputes between branch-
coUege faculty members or between faculty members and other university empioyees.
The policy shall acknowledge and be consonant with the "Dispute Resolution Policy" for
non-faculty employees in the University Business policies and Procedures Manual
(Section 3220). If the policy establishes college-level peer-review committees, they shall.
be selected according to a procedure set forth In the Faculty Constitution. The policy
shall. include explicit guarantees for all parties of due process, peer review, and appeal.
The process shall incorporate the dispute-resolution bodies on the UNM main campus to
which branch-coUege faculty are guaranteed access by the UNM Faculty Handbook and
other UNM policies. These bodies currently include the Office of Equal opportunity, the
Committee on Academic Freedom and Tenure, the Faculty Ethics and AdVISOry
Committee, the Intellectual Property Committee, the Research Policy Committee, and
the Faculty Dispute Resolution program.
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Other Policies:The Faculty Handbook of each branch shall include or refer to other
Important policies, procedures, forms, and information items that affect faculty
employment. The Handbook shall also include an appendix or addendum of supporting
documents and forms. Through its Assembly or Senate, the faculty of the branch shall
participate In the development and approval of these policies and procedures. They may
Include but need not be limited to the following:
Institutional Mission and Structure
• the mission (vision, value) statement of the branch
• a brief history of the branch
• a listing of all current degree and non-degree programs
• an annual calendar
• an organization chart, including all instructional components for which the
institution has any administrative responsibility (e.g., off-campus sites, contractual
programs, charter schools, extended-learning programs)
• a full description of governance structure (e.g., The NM Commission on Higher
Education, the UNM Regents, the UNM Administration, the branch-college
Advisory Committee, the Executive Director, the Faculty Assembly or Senate,
college-wide committees)
• the duties, responsibilities, selection, and evaluation of administrative officers
(e.g., the Executive Director, all Deans or Associate Directors, Division or
Academy Heads, Program or Area or Curriculum Coordinators, Department
Chairs)
Faculty Responsibilities
• the duties and professional credentials of the faculty
• career paths for, and recognition of, re-appointed non-tenure track faculty
• faculty performance evaluation
• course loads and service obligations
• mentoring colleagues
• student contact hours, including office hours
Faculty Support and Compensation
• salary scale (including extra compensation and summer teaching) and payroll
~~ .' .
• faculty benefits (e.g., insurance, retirement, medical and dental services, medical
leave tuition waivers recreational facilities, discounts)
• logistical support (e.g., orientation, audio-visual equipment: telephone access,
computer equipment and network access, technology training, office space, library
privileges, 10 cards, textbook ordering, supplies, parking and carpools, mall,
copying, keys, security)
• sabbatical leave policy
• course release policy .
• encouragement of and funding for professional development and travel
• mentoring by experienced colleagues
• course-related expenses
• faculty directory ..
• samples of standard forms (e.g., application forms for faculty positions,
performance and tenure/promotion review forms, professional development
application forms).
Personnel Policies
• affirmative action policy .
• Equal Employment Opportunity (EEO) policy
• Equal Educational Opportunity policy
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• ffir ative ti n licy . 
• Equal loyment ortu~ity ~ ) li y 
• al cational ortunity licy 
• Immigration Reform and Control Act policy
• copyright and intellectual property policy
• harassment policy
• confidentiality of faculty records
• faculty absences and emergency closures
• multi-department/program appointments
Teaching Policies
• academic standards
• minimum and maximum course enrollments
• course cancellations
• publicizing classes
• class management and good practices, including model syllabi
• team teaching
• teaching awards
• student-related policies and procedures (e.g., attendance, academic honesty,
drop/add/withdraw policies, student retention, examinations, grading,
confidentiality of student records, academic counseling, student awards, student
grievances, student disciplinary procedures, classroom environment,
accommodation of students with disabilities and religious obligations)
• student outcomes assessment
• equivalency or articulation of course offerings
Facuity Handbook
• procedures for revising and/or updating the Faculty Handbooks
RANKS AND TITLES
This section shall specify all ranks and titles used at the branch in the employment of
part-time, full-time, and tenured/tenure-track faculty. These ranks and titles shall
correspond as far as possible to the standard ranks of Instructor, Lecturer I-III, Assistant
Professor, Associate Professor, and Professor on the main campus (see section B.2 of
the UNM Faculty Handbook). However, due to differing professional requirements in the
vocational-technical areas, branches may also use the following series of ranks for these
areas: Technical Instructor I, Technical Instructor II, Technical Instructor III, and
Technical Instructor IV. (Technical Instructor I corresponds roughly with the academic
rank of Instructor; Technical Instructor II, with the rank of Assistant Professor; Technical
Instructor III, with the rank of Associate Professor; and Technical Instructor IV, with the
rank of Professor.) Faculty in this sequence of ranks may be evaluated for tenure and/or
promotion by standards and procedures stated in the branch-college policy on "Tenure
and Promotion." Other faculty ranks, titles, or categories used at the branch (e.g., "core"
and "invited") shall be defined in terms of the ranks and titles listed in the UNM Faculty
Handbook. Ranks or titles that employ terms in senses different from those employed in
the UNM Faculty Handbook (e.g., "adjunct") should be defined unambiguously.
The description of each faculty rank and title shall include the following information:
• term or duration of appointment (e.g., one semester, two semesters, three years)
• possibility of retention (e.g., terminal or non-renewable, renewable under certain
conditions, continuing non-tenure-track, probationary or tenure-track, tenured)
• FTE fraction (e.g., part-time or less than .50 FTE, full-time or 1.0 FTE, some other
fraction)
• connection to curriculum (e.g., academic only, vocational-technical only, either
academic or vocational-technical)
If different combinations of these factors are possible for appointments at the same rank, the
description of that rank should include the full range of options. The policies governing
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F60
Policy
APPOINTMENT AND RETENTION
Each branch college shall develop a detailed statement of standards and procedures in
the appointment and re-appointment of all faculty. This statement shall be created by the
Faculty Assembly or Senate and approved by the Faculty Assembly/Senate and the
administration of the branch, and approved also by the UNM Faculty Senate and the
Office of the Provost/Executive Vice-President for Academic Affairs. The statement shall
be included In the Faculty Handbook or endorsed by the Faculty Handbook and
published separately. The statement shall be posted on the branch college website, and
paper copies of it shall be provided without charge to all applicants for faculty
employment and to anyone else who requests them.
Introduction: The statement shall begin by quoting the section on appointment and
retention in the branch college Faculty Handbook. This introduction shall be followed by
more detailed descriptions of standards and procedures in hiring and re-appointment.
Appointment Standards: This section shall specify the minimum qualifications
(credentials and prior experience) for faculty appointments at all ranks in all categories of
courses offered at the branch. It should also describe the circumstances in which
exceptions to these qualifications (if any) may be made. The statement may include
desirable qualifications as well; these may be either general (e.g., successful community-
college teaching experience in a given field) or course-specific (e.g., proficiency in
English and Spanish for a course in bilingual education).
Appointment Procedures: This section shall describe the university and branch-college
procedures followed in faculty appointments. University procedures are set forth chiefly
by the UNM Office of Equal Opportunity (OEO) and must be followed by all branches and
the main campus. They include:
• quldelines for advertising vacant positions (content and timing)
• targeted recruitment
• application requirements
• the scope of the search . . .
• the role of the Department Chair or other hiring offlcial
• the role and composition of the search committee
• the role of OEO Search Coordinator
• documentation and record-keeping
• exceptions to OEO requirements
Written descriptions of branch-college hiring procedures and practices shall also be
provided. These procedures and practices may include:
• identifying the stages of the appointment process for non-tenure track faculty
• differences in hiring procedures and approvals among categones of courses (e.g.,
academic, vocational-technical, community-college) and between courses that
have pre-designated transferability and courses that do not
• the designation of the hiring official .
• the composition and procedures of search committees
• the role in the selection process of faculty in the hiring department or program
• guidelines for consideration of internal candidates .
• the criteria governing enrollment minimums and course cancellations
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Faculty members with multi-department or multi-program appointments shall have their
Job expectations delineated In a signed memo of understanding between them and all of
the departments or programs by which they are employed. This agreement shall be
under the oversight of the primary chair or program head but shall be signed by all
participating chairs or program heads as well as by the faculty member. The agreement
shall set forth the understanding of each department or program with regard to the
faculty member's teaching load; administrative and service duties; standards and
procedures for performance evaluations and tenure/promotion reviews; required
attendance at faculty meetings; and other shared obligations.
Retention Standards and Procedures: This section shall affirm UNM's commitment to
faculty continuity and retention, along with UNM's commitment to equal opportunity,
affirmative action, and the policies necessary to implement those goals. Faculty
continuity strengthens the branch college by providing a core of experienced
professionals whose knowledge of the institution and the community enables them to
serve students and citizens more effectively. Equal opportunity strengthens the branch
college by providing a diverse faculty whose backgrounds and viewpoints complement
those of the student body and the people of the community. Continuity and retention
entail the re-appointment of successful faculty from semester to semester, the
development of longer-term contracts, and the growth of tenured/tenure-track faculty at
each branch. Equal opportunity and affirmative action entail targeted recruiting,
developing a pool of qualified potential instructors with equal employment opportunities,
and giving clear, advance notice to temporary and part-time faculty that their
appointments, even if renewed year after year, do not confer tenure or permanent
employee status upon them.
This section shall also describe the process by which current and former faculty
members may apply for future teaching positions, and the process and criteria by which
their prior performance at the branch is evaluated. The section shall require denials of re-
appointment to be accompanied by a written explanation of the reasons for denial. The
format of this explanation shall be jointly designed by the branch college administration
and the Faculty Executive or Operations Committee.
The standards and procedures governing the review and retention of tenure- .
track/tenured faculty and continuing non-tenure-track faculty, shall be described In a
separate statement, as stipulated in Section F70 below.
The Role of the Branch Executive Director: In making recommendations to the main
campus concerning faculty appointments, the Branch Executive Director shall act in
accordance with the standards and procedures set forth in the branch college statement
on appointment and retention. The Executive Director shall recommend faculty for .
employment to teach courses carrying pre-designated transferability In accordance With
the policy on "Faculty Approval" set forth in Section F40 above. Faculty for cou~ses not
havinq pre-designated transferability shall be recommended for employment Without the
approval of main-campus academic administrators but subject to review by the
Provost/Executive Vice President for Academic Affairs.
Revision of Statement: The branch-college statement on "Appointment and Retention"
shall be revised and/or updated at regular intervals by the Faculty Assembly or Senate.
All revisions shall be approved by the branch-college administration, by the UNM Faculty
Senate or a committee acting on its behalf, and by the Office of the Provost/Executive
Vice-President for Academic Affairs.
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TENURE AND PROMOTION
• inistrative port  lty rches 
~acuity me~bers wi~h ulti-~epa~ment  lti-program ointments ll ve
 their 
Job expectations d lineated 1   d   erstanding t een the  an
d all of 
the department~ or r ram~  i h   loyed. i  reement shall b
e 
under the oversight f t  ri ary ir  r   t ll  signed by a
ll 
participating chairs r r r r:r, s  ll    lty ber. he agre
ement 
shall set forth t  erstanding   rtment  r ram ith regard to the
 
faculty e ber's t ching l ; inistrative  r ice ti s; standards and 
procedures for rformance luations  re/promotion r vi s; required 
attendance t f ulty tings;  r  li ations. 
Retention Standards  edures: i  ti  ll ffir  's co itmen
t to 
fa~ulty continuity a  r t tion,   's itment t  al opportuni
ty, 
affirmative action,  t  li ies ssary  l ent t e ls. Faculty 
continuity strengthens t  ch ll ge  iding  r  f xperienced 
professionals hose k ledge   it tion   unity bles the
 to 
serve students and citi ens r  f ctively. l ortunity tr ngthens the br
anch 
college by providing a iv rse f lty se grounds  i points co ple
ment 
those of the student b y  t  le f  unity. tinuity  retent
ion 
entail the re-appointment f essful lty  ester t  s ester, the 
development of lon er-term tracts,   th f ured/tenure-track facu
lty at 
each branch. Equal o ortunity  ir ative ti  t il t r eted r cruiting , 
developing a pool of lified tial tr ctors it  l loyment opportu
nities, 
and giving clear, advance tice  orary  t-ti e f ulty t t their 
appointments, even if r ed r r ,  t fer t ure r per anen
t 
ploy e tus n . 
This section shall als  cribe t  ess  i h rrent  f r er faculty 
members ay apply for f t re t hing iti ns,   ce s  riteria by
 hich 
their prior performance at t  r ch i  l ated.  tion ll r uire nia
ls of re-
appointment to be acc panied   itt n lanation f  r sons f r denia
l. The 
format of this explanation sh ll  j i tly i ned   ch llege inist
ration 
and th  ulty cutive  rations itt e. 
The standards and r cedures rning  i   t tion f t ure-
track/tenured faculty  tinuing -tenure-track lty, ll  scribed i
n a 
separate t tement,  i lated  tion  l . 
The Role of the ranch cutive i ctor:  ing o mendations t  the 
ain 
campus concerning faculty intments,  ch cutive irector ll act
 in 
accordance with the standards  r edures t t    ch llege st
tement 
on appointment and rete tion.  utive ctor l ~~ _nd f culty fo
r . 
employment to teach courses rrying - esignated f rab1lrty 1  ordanc
e with 
the policy on "Faculty roval" t t   ti n  ve. ulty for cou:se
s not 
having pre-designated transferability ll  mende_d r l_oyment with
out the 
approval of ain-campus emic inistr~tors ~ t Ject t  r iew y the 
ProvosUExecutive i e ident  demic ff irs. 
Revision of Statement:  r ch-college tement  pointment  eten
tion" 
shall be revised and/or u ted t lar rvals   _ ~cultr sembly or 
enate. 
All revisions shall be approved  t  ch-college r 1strat1on ,  t  
 F~culty 
Senate or a co itt e ti g  i  lf,    ffice f t  r vosUExec
ut1ve 
ice-President f r demic f irs. 
 
licy 
URE  OTION 
Each branch college shall develop a detailed statement of its policies on tenure and
promotion. This statement, and any subsequent revision thereof, shall be created,
reviewed at regular Intervals, and, If necessary, revised and/or updated by the college's
Academic Freedom and Tenure Committee or, if no such committee exists, by a faculty
tenure/promotion committee designated by the Faculty Assembly or Senate of the
branch In consultation with the administration of the branch the Office of the
ProvosUExecutive Vice President for Academic Affairs, and'the UNM Academic Freedom
and Tenure Committee. The statement and any subsequent revision thereof shall
become effective immediately after approval by the branch college tenured/tenure-track
faculty (or, If none exist, by an appropriate Faculty Assembly or Senate committee) and
approval by the Regents and shall supersede all previous actions or statements of policy
relative to faculty tenure and promotion, except that the mid-probationary standards
established shall apply only to faculty hired after the effective date of the statement, and
that the procedures and standards for handling complaints and appeals set forth in the
policies and procedures section of each branch college statement shall apply only to
complaints filed after the effective date of the statement.
The statement shall be included in the Faculty Handbook of the branch college or
endorsed by the Faculty Handbook and published separately. The statement shall be
posted on the branch college website, and paper copies of it shall be provided without
charge to all applicants for faculty employment and to anyone else who requests them.
A. Introduction: The statement shall begin by quoting and affirming UNM's commitment
to the purposes of the tenure system, as stated in Section B.4.7.1 of the UNM Faculty
Handbook. This introduction shall be followed by a more detailed description of the
standards and procedures for the achievement of tenure and/or promotion and the
conduct of faculty reviews.
B. Types of appointment: As at the main campus, types of appointment at the branches
may include three-year term appointments, probationary appointments, and
appointments with tenure. Because of the different and changing nature of instructional
requirements at the branches, however, some faculty will be appointed on a year-to-year
or semester-to-semester basis as part-time or full-time lecturers or instructors, with no
presumption of tenure. For more detailed statements on the types and conditions of
faculty appointment, see Section F50, "Ranks and Titles," and Section F60,
"Appointment and Retention," above.
C. Standards for tenure and/or promotion: The four bases (teaching; scholarship,
research, or other creative work; service; and personal characteristics) for tenure and
promotion used on the main campus (see the UNM Faculty Handbook, section B.1 .2)
shall apply also at the branch colleges. The University recognizes, however, that
conditions of employment at the branches, such as heavy teaching loads, curricular
development responsibilities, student advisement duties, budget limitations, travel
requirements and lack of research facilities may require that somewhat different
standards forthe achievement of tenure and/or promotion be applied, especially in the
area of research and publications. For the same reasons, the achievement of tenure may
be separated from the achievement of promotion more often at the branch colleges than
on the main campus.
The primary criteria for the achievement of tenure and/or promotion at the branch
colleges shall be teaching excellence, service, profeSSional development, and personal
characteristics. Time in rank is also a valid, though a secondary, conSideration. In ItS
statement on tenure and promotion, each branch college shall describe the importance
of these criteria, the standards of achievement requtred In each of the four areas for the
awarding of tenure and/or promotion at the branch, and the measures used to assess.
that achievement. The description shall cover the pnnclpal sequences of faculty ranks.
from Instructor to Professor, from Technical Instructor I to Technical Instructor IV, and
from Lecturer I to Lecturer III.
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Handbook, a few guidelines may be useful. Professional development shall include but
not be limited to research/creative work and publications. Professional development may
also be demonstrated by the completion of appropriate new qualifications (e.g., degrees,
licenses, and other certifications of training) and by an ongoing record of professional
activities (e.g., continuing education, the acquisition of new skills, participation in
professional organizations, attendance and presentations at conferences successful
grant-writing and/or implementation of grants, development and impleme~tation of
Innovative techniques and programs for disadvantaged or under-prepared students).
Wntten standards for professional development meriting tenure and/or promotion shall
be devised by the branch college's Academic Freedom and Tenure Committee (or, if no
such committee exists, a faculty tenure/promotion committee designated by the Faculty
Assembly or Senate of the branch) in consultation with the faculty of each academic and
technical/vocational unit, with the coliege administration, and with the Office of the
Provost/Executive Vice President for Academic Affairs.
D. Procedures for the review of continuing faculty: In its policy on tenure and promotion,
each branch college Faculty Handbook shall describe the college's procedures for
evaluating continuing faculty, both candidates for tenure and/or promotion and continuing
non-tenured/tenure track faculty. The college's procedures shall closely follow those
spelled out in Section B.4 ("Faculty Reviews") of the UNM Faculty Handbook. Departures
from the procedures specified in Section B.4 may be made to reflect the particular
institutional conditions and practices of the branch college, but such departures shall not
alter or contradict the basic principles of academic freedom, tenure, and due process
stated in the UNM Faculty Handbook.
One of the most important responsibilities of tenured faculty and department
chairs/program directors is their participation in the procedures for formal review of
colleagues. It is a fundamental principle that, when a faculty member's
academic/professional performance and qualifications are reviewed, the process is to be
conducted objectively by their peers and the faculty are guaranteed due process as set
forth in Section B of the UNM Faculty Handbook. There are six types of review of
continuing faculty: (1) the annual review of probationary faculty, (2) the mid-probationary
review, (3) tenure review, (4) the reviews for advancement in rank (promotion), (5) the
annual review of tenured faculty (i.e., post-tenure review), and (6) the annual review of
continuing non-tenure track faculty (i.e., lecturers, instructors, etc.). Mid-probationary,
tenure and promotion reviews, in contrast to annual reviews, necessarily involve
evaluation at three levels: department/academic unit, college/school, and the University
(i.e., Office of the Provost/Executive Vice President for Academic Affairs).
Tenure and promotion recommendations made by the department/unit, through the .
department chair or equivalent unit administrator, will be given pnmary consideration In
this procedure. These recommendations are reviewed by the Dean of Instruction and the
Branch Executive Director and forwarded with their recommendations to the
Provost/Executive Vice President for Academic Affairs, who makes the decision on
tenure and promotion. Ultimate decisions in matters of appointments and promotion in
rank are made on the authority of the Board of Regents.
Branch college policies and procedures for formal review shall include the following
provisions. Cross-references are to the cognate passages In the UNM Faculty
Handbook.
• annual review of probationary faculty (B.4.2) . .
• general sequence and procedures for mid-probationary, tenure, and promotion
reviews (B.4.3) .
• general policies relating to faculty reviews (B.4.4) .'
• preparation of the dossier for mid-probationary, tenure, and promotion reviews
$.4.5) ..)
• specific provisions for mid-probationary review (B.4.6
• specific provisions for tenure review (B.4.7) .
• specific provisions for advancement in rank: promotions (B.4.8)
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Continuing non-tenure-track faculty appointments at the branch colleges will normally be
at the ranks of Lecturer and Technical Instructor. According to the UNM Facult
Handbook, Sections B.3.1, "the presumption with continuing non-tenure-track y
appolnt~~nts IS that they will be continued if the faculty member is not duly notified to the
contrary. Section B.4.10 states that "continuing non-tenure-track faculty ... shall be
reviewed annually following procedures adopted by each department." At the branch
colleges, these reviews may be carried out either by departments or, if the administrative
structure does not Include departments, by other appropriate instructional units. The
procedures for reviewing continuing non-tenure-track faculty at each branch shall be
descnbed In ItS own Faculty Handbook.
Because the mission and structure of the branch colleges differ from those of the main
campus, policies and procedures governing faculty reviews shall include some provisions
that do not appear In the UNM Faculty Handbook. These provisions shall include, but
need not be limited to, the following:
• review of vocational-technical faculty
• the role of the candidate's immediate supervisor (e.g., Department Chair, Division
Head, Dean of Instruction) in the evaluation process
• the composition of the branch college faculty review committee and its role in the
evaluation process
• review of faculty holding appointments in two or more units
E. The Role of the Branch Executive Director: In making recommendations concerning
tenure and/or promotion for a faculty member at a branch college, the Branch Executive
Director shall act in accordance with Section B of the UNM Faculty Handbook ("Policy on
Academic Freedom and Tenure") and with the standards and procedures set forth in the
branch college statement on tenure and promotion. The Branch Executive Director's
recommendation, accompanied by a full, written evaluation report, including a summary
of the evaluations of all faculty members consulted, shall then be made directly to the
Associate Provost for Academic Affairs. A recommendation shall then be made by the
Associate Provost to the provostlExecutive Vice-President for Academic Affairs, who
shall make the final decision.
F. Appeals: If the Branch Executive Director makes a negative recommendation
concerning tenure or promotion, or in the case of promotion makes no recommendation,
an aggrieved faculty member has the right of appeal to the Executive Director, to a peer-
review committee (if the branch college grievance procedure has established one to
consider such appeals), to the Associate Provost, and to the ProvostlExecutive Vice-
President for Academic Affairs. If this appeal is denied and the faculty member thinks
that academic freedom or due process has been violated or that the unfavorable decision
was based on inappropriate consideration, appeal then should be directed to the UNM
Academic Freedom and Tenure Committee, according to the procedure for adjudication
prescribed in Section B.6 of the UNM Faculty Handbook ("Policy on Academic Freedom
and Tenure").
G. Non-interchangeability of tenured/tenure-track appointments: Appointments with
tenure and probationary appointments leading toward tenure at a branch college are
limited to that branch only. While transfers of faculty among branches or between
branches and the main campus may be desirable in some cases, tenured and tenure-
track appointments are not meant to be interchangeable.
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REPRESENTATION ON FACULTY SENATE AND ITS COMMITIEES
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REPRESENTATION     I
 ITTEES 
Branch representation in the Faculty Senate and on Faculty Senate Standing
Committees shall be In accordance with the procedures established by the Faculty
Senate and Its compon:nt committees. The Faculty Constitution (A51 , Articie I, Section
6.b.1 above) states that there shall be one senator for each thirty full-time faculty
members or major fraction thereof from each school, college, and/or the General
Libraries or branch with a full-time academic faculty, elected by the members of that
faculty. For purposes of calculating the number of full-time faculty members, the actual
number of full-lime contracted faculty shall be used. BUdgeted positions not filled and
part-time faculty will not be counted. No school, college, and/or the General Libraries or
branch with a full-time faculty shall have less than one senator."
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TEACHING LOAD
For the purposes of faculty FTE computation, the branches shall give due consideration
to the New Mexico Higher Education Department definition of a faculty FTE as
determined for funding purposes. At the present time, a normal full-time load consists of
fifteen credit hours or the equivalent per semester.
11.. DISCUSSION WITH BOARD OF REGENTS PRESIDENT JAMIE KOCH
Universityof New Mexico Board of Regents (BaR) President Jamie Koch addressed the Faculty Senate. BaR President Koch
explainedthat when he first was appointed to the BaR he was involved in a budget vote without much discussion and without
knowingall the facts. He said that would be the last time he would vote on a budget for the university without having complete
anddetailed information.
PresidentKoch reviewed the BaR meeting minutes for the two previous years and discovered that there was only one time
Whenthe regents asked for public input. President Koch does not believe in closed sessions, he feels openness is essential.
~udgetsespecially, should be open and discussed. When President Koch served in the state legislature he introduced the bill
reatlngthe Open Meetings Act. Changing the culture of how the Regents operate has been trying and confusinq for many
~eOPle.It took two years to have one person in charge of all finances. Faculty Senate President Chris Smith is on the BaR
cademlc and Student Affairs Committee and he is entitled to all votes and discussions.
PresidentKoch stated that he will not serve on the BaR after his term expires January of 2008.
PresidentKoch does not believe in bonuses. He thinks administrators should be measured on a merit system that is distinct on
Whathe ad ..rrurustrators need to accomplish.
PresidentKoch is concerned with the retention rate.
~resident Koch commented that students were a great help in raising tuition to support the faculty. The faculty and student
e~~Ymake this university. The regents, students, Past Faculty Senate President Ed De Santis: and other faculty and staff met
et ry Wednesday during the 2005 legislative session. PreSident Koch IS not sure of what funding the University Will be able to
9 dunng the 2006 legislative session.
PresidentKoch is pleased with the current search committee for a new provost. The search will be an open process.
PresidentKoch explained that the School of Medicine (SaM) has settled all pending legal claims.
Healso explained that all changes that the BaR is pursuing are covered in the Regent's Manual.
PresidentKoch took questions from the Faculty Senate .
• Faculty Senate Operations Committee member Constantine Hadjilambrinos (Public Administration) commented on the
retention culture at UNM Hi h level administrator retention has been problematic. PreSident Koch replied that the
CUlture and traditions of the ~niversity need to be preserved. Balanced search teams are needed to evaluate candidates
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• President Smith commented that Regent Douglas Brown will still serve on the Provost search committee. President
Koch responded that Regent Brown will serve through December 2005 at the request of Governor Bill Richardson
before Regent Brown assumes the duties of State Treasurer. President Koch also commented that Regent Brown will
be difficult to replace.
• Senator Bruce Williams (Internal Medicine Infectious Diseases) requested comment on UNM's priorities for the
upcoming legislative session. President Koch stated that UNM President Louis Caldera met with Governor Richardson
on November 16, 2005. The upcoming Health Summit should show what additional funds are needed for the School of
Medicine (SOM). The regents hope to have the tuition credit reduced or removed. Also, the funding formula should
serve the university more this year.
• Senator Joy Griffin (Physical Performance and Development) asked what was the increase for faculty, staff, and
administrators since the students lobbied for 4.5 percent. President Koch responded he did not remember. Interim
Provost Reed Dasenbrock added that for this year, the compensation increase is proposed at four percent. Last year,
the approved increase was four percent with 3.25 percent for salary and 0.75 percent for the retirement contribution. Not
all faculty, staff and administrators received the full amount, however, each pool (faculty, staff and administrators) was
increased by the approved four percent.
• Senator Kerrie Seeger (Family and Community Medicine) inquired about the salary increase for the Health Sciences
Center (HSC). President Koch replied that he is hoping UNM will do well at the Health Summit. UNM is asking the
governor and legislature for a lot of money. Presently, the HSC is $44.8 million in deficit. More than $13 million is being
paid for out of county indigent care.
• Senator Gary Cuttrell (Surgery Dental Services) asked about the creation and cost of a dental school at UNM. President
Koch answered that the problems at the HSC Is the focus of the Health Summit. A dental school would be very
expensive and past summits determined that it would be prohibitive. The cost would be well into the millions of dollars.
What is needed is more money for the School of Medicine (SOM). Increasing the medical school is crucial. There are
only 300 students in the medical school and that number has not changed since 1960. There is also a shortage of
nurses.
• Senator Robert Glew (Surgery) commented that medical education has been pushed to the margins at past summits. .
Retention is very important as attrition is a large problem. Ten percent of each rneoical class IS lost each year and that IS
extremely wasteful. President Koch replied that it is much more than a money Issue. He also stated that the HSC needs
a permanent director. Interim Provost Dasenbrock added that the BA to MD. program Will help address many of the
issues.
12. NEW BUSINESS
No new business was raised.
13.ADJOURNMENT
Themeeting was adjourned at 4:30 p.m.
Respectfully submitted,
RickHolmes
Officeof the Secretary
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